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1. exists when the
cumulative actual demand
varies from the cumulative
forecast.

(A) Bias
(B) Forecast error
(C) Random variation
(D) All of the above
2. techniques are projections

based on judgement, intuition
and informed opinions.

(A) Qualitative forecasting
(B) Intrinsic forecasting
(C) Extrinsic forecasting

(D) Quantitative forecasting

3. demand items need to be
forecast.

oy
(A) Dependent R

(B) Independent
(C) Both (A) and (B)
(D) None of the above

4. “ are social inventions for
accomplishing goals through
group efforts.”

(A) Management
(B) Organization
(C) Leadership
(D) Behaviour
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5. The concept of MBO was

introduced by
(A) Peter F. Drucker
(B) Mary Parker
(C) Henry Fayol
(D) Philip Kotler
6. The cost of capital from all the
sources of funds is called
(A) specific cost
(B) composite cost
(C) implicit cost

(D) simple average cost

7. Which one of the following
emphasizes the quantitative
aspect of working capital
management?

(A) Gross working capital
(B) Quick working capital
(C) Net working capital
(D) None of the above
8. Who gave the surplus value
theory of wage?
(A) David Ricardo
(B) Karl Marx
(C) Adam Smith

(D) F. A. Walker
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9. The

10.

11.

effort for HRD

started in

was

(A) 1960
(B) 1970
(C) 1980
(D) 1990
Which formula is wused to

measure the degree of operating
leverage?

(A) EBIT + Sales
(B) C + EBIT
(C) EBIT + EBT ESE

El\.:lh.
(D) EBIT + C

Which of the following is not
a primary activity in Michael
Porter’s value chain?

(A) Inbound logistics
(B) Operations
(C) Outbound logistics

(D) Procurement
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12.

13.

14.

Safety in workshop can be
classified as

(A) general safety
(B) personal safety
(C) machine safety

(D) All of the above

Which of the following layouts is
useful when the product being
processed is very big, heavy or
difficult to move?

(A) Fixed position

(B) Process layout

(C) Product layout

(D) Cellular layout

Break-even analysis chart is
drawn between

(A) overhead cost and fixed cost

(B) material cost and labour
cost

(C) volume of production and
income

(D) None of the above
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11.
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(B) 1970 %
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(D) 1990 %
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(A) EBIT =+ Sales

EL3E
(B) C + EBIT

(C) EBIT + EBT

(D) EBIT + C
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15. Which one of the following is 18. Which one of the following is
not an important objective of not a geodemographic basis for
financial management? market segmentation?

(A) Profit maximization (A) Postcode
(B) Wealth maximization (B) Marital status
(C) Value maximization (C) Occupation
(D) Maximization of social (B Rassonality
benefits
19. The most appropriate average to
g : : be used to compute the average

16. Quality circle is a type of rate of growth in population is
(A) problem-solving team (A) arithmetic mean
(B) cross-function team (B) median
(C) self-directed team Eg@ (C) geometric mean

E'\.:l:l. i
(D) project team (D) harmonic mean
17. If two regression coefficients are 2 B.e Hick Main 9f S e
pioneer of which one of the
—-0-8 and -0-2, then the value of g =
: e following laboratory training
coefficient of correlation is S
methods of employee training?
(A) -0-16 (A) Transactional analysis
(B) -0-50 (B) Business games
(C) +0-40 (C) Critical incident technique
(D) -0-40 (D) T-group
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21. Which of the following theories 24, Which of the following types of
provides an idea about what persons would have an ideology
employees need, and what are and a cause to fight and active
the crucial factors that manager their set goals?
can use the motivation of the =

(A) Self-disciplined
employees?
(B) Self-driven
(i Contont Giaiy (C) Self-confident
(B) Process theory (D) Self-actualized
(C) Maslow’s theory 25. The scale applied in statistics,
which imparts a difference of
(D) Herzberg’s theory magmtude and proportions, is
considered as
(A) exponential scale
22. Who developed the motivation B - al
dual-structure approach? (B) goodness scale
(C) ratio scale
G aideier (D) satisfactory scale
(B) McGregor s .
EL5E 26. The mean and median are given
(C) Maslow R by 4 and .12, respectively, then
the mode is
(D) F. Herzberg (A) 28
(B) 32

23. What are the variables in which ey
calculation is done according (D) 45
to weight, height and length?

27. The cumulative frequency curve

(A) Flowchart variables
(B) Discrete variables
(C) Continuous variables

(D) Measuring variables

is also called
(A) ogive

(B) histogram
(C) bar graph

(D) median
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28.

29.

30.

What is the difference between
maximum and minimum values
of a given observation called?

(A) Class interval
(B) Range

(C) Class

32.

(D) Class mark

The scatter in a series of values
about the average is called

(A) central tendency

(B) dispersion

EjE
e

(C) skewness

(D) None of the above

The specific statistical methods
that can be used to summarize
or to describe a collection of
data are

34.

(A) descriptive statistics
(B) influential statistics
(C) analytical statistics

(D) All of the above

31.

33'

The first step in tabulation is
(A)
(B)
©

tabulation series
source note
caption

(D) classification

The situation, in which the
number of competitive firms is
relatively small, is known as

(A) monopoly
(B) perfect competition
(C) monopsony

(D) oligopoly

What is span of control?

(A) Centralization

(B) Decentralization

(C) Empowering lower-level

employees

(D) None of the above

The sum of deviations from the
is always zero.

(A) median
(B) mode
(C) mean

(D) None of the above
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35. The independent variable is
used to explain the dependent
variable in

(A) linear regression analysis
(B) multiple regression analysis

(C) non-linear regression
analysis

(D) None of the above
36. In a balanced transportation

model, where supply equals
demand such that

(A) all constraints are
equalities

(B) none of the constraints are
equalities

(C) all constraints are
inequalities ESE

LHHH

(D) None of the above

37. The linear programming model
for a transportation problem
has constraints for supply at
each.. - =and &: at each
destination.

(A) destination, source
(B) source, destination
(C) demand, source

(D) source, demand

20/F1/CC/M-2023-1 8/614-B

38.

39.

40.

An assignment problem is
a special form of transportation

problem, where all supply and ‘
demand values are equal to

A) 0

B) 1

€ 2

(D) 3

Review of performance appraisal,

labour turnover rates, planning

of incentives and training
programmes are the examples

of which of the following?

(A) Statistics in production

(B) Statistics in finance

(C) Statistics in marketing

(D) Statistics in HRM

A statement made about

a population for testing purpose
is called

(A) statistics
(B) hypothesis
(C) test-statistics

(D) level of significance
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41. Which of the following defines 44, With which of the following
depreciation? did the ARDC merge with on
12 July, 1982?
(A) Destruction of a plant in
a fire accident W Tamee
: (B) EXIM Bank
(B) Loss of equipment over time
due to wear and tear (C) RBI
(C) Closure of a plant due to (D) None of the above
labour trouble
45. __ divides the data into four
(D) Closure of a plant due to equal parts.
lockout
(A) Median
42. DAGMAR in marketing is used (B) Mean
to measure (C) Quartile
(A) public relation EISE (D) None of the above
Eh:n:l.
(B) customer satisfaction
46. Money spent on marketing is
C) advertisi
(C) advertising result Al St
(D) None of the above (B) unnecessary expenditure
(C) burden on the customers
43. Specialized processes such >
as graphical and numerical (D) investment
methods are utilized in which
of the followi
€ orawing: 47. For  successful  business,
marketing is

(A) Education statistics
(B) Descriptive statistics
(C) Business statistics

(D) Social statistics

(A) compulsory
(B) necessary
(C) unnecessary

(D) luxury

20 /F1/CC/M-2023-] 8/614-B
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48. “Marketing concept is the 52. “In environment, only one thing
philosophy of business.” This is fixed and that is change.”
statement is of Who said this?

(A) W. J. Stanton (A) Philip Kotler

(B) Philip Kotler (B) Alvin Toffler

(C); Jehan B, Wakeneld (C) William J. Stanton
@] Nono oblely (D) Peter F. Drucker

49. According to McCarthy, the . -
number of P’s of marketing 53. The tendency of Indian buyer is
Rpa = (A) to bargain
el % B) to fil laint

EEs (B) to file complain
B) 2
(C) to purchase cheap
€ o6
(D) All of the above
(D) 3
50. Marketing mix is determined 54. “Product differer%tiation and
market segmentation are alter-
(A) for the satisfaction of native marketing strategies.”
producers Who said this?
(B) for the satisfaction of (A) Still
manufacturers
: . (B) Davar
(C) for the satisfaction of
customers (C) Smith
(D) for the satisfaction of (D) None of them
government
51. The word ‘marketing mix' for 55. The factor(s) affecting product

the first time was used by
(A) R. S. Davar

(B) Neil H. Borden

(C) Philip Kotler

(D) None of them

mix is/are

(A) marketing

(B) production

(C) financial

(D) All of the above

20/F1/CC/M-2023-18/614-B
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56.

57.

58.

59.

The main reason for product
development is

(A) continuous loss
(B) less profit
(C) technological development

(D) national development

Mostly new products are
(A) unsuccessful

(B) successful

(C) 100% successful

(D) 100% unsuccessful

“The cost of capital is the
minimum rate of return which
a firm requires as a condition
for undertaking an investment.”
Who said this?

(A) Solomon Ezra

(B) Milton H. Spencer
(C) F. W. Taylor EIfE
(D) None of them EI%e

In which of the following
inventory  control  methods,
items of inventory are classified
according to their value and
importance?

(A) Perpetual inventory system
(B) ABC technique

(C) Economic Order Quantity
(D) All of the above

20/FI/CC/M-2023-18/614-B

60. Offering

61.

62.

63.

cash discounts to
customers results in

(A) reducing the average
collection period
(B) increasing the  average

collection period
(C) increasing sales

(D) None of the above

The term ‘Teceivables’ implies
(A) trade debtors only

(B) trade debtors and bills
receivable

(C) trade debtors , B/R and
prepaid expenses

(D) None of the above

Under cash management, which
of the following is/are managed
out?

(A) Cash

(B) Cash and bank balance
(C) Cash and cash equivalents
(D) None of the above

Miller-Orr model is suitable in
those circumstances when the

(A) demand for cash is steady

(B) demand for cash is not

steady

(C) carrying cost and trans-
actions are to be kept
minimum

(D) None of the above
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56.

57.

58.

59.

SR e 1 gE wR R
(A) TR g

(B) wa @™

(C) aeriehr famrm
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(D) % wft

20/F1/CC/M-2023-18/614-B

60.

61.
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64.

65.

66.

67.

Which is not the device or
technique of cash management?

(A) Cash budget

(B) Cash-flow budget

(C) Funds flow statement

(D) None of the above
Company’s dividend policy is
irrelevant and it does mnot
affect the shareholder’s wealth.

Whose model is based on this
assumption?

(A) Walter

(B) Gordon

(C) Modigliani and Miller

(D) None of them

A company’s payout ratio is
90%. Which of the following

dividend policies is the company
following?

Q%%
(A) Stable dividend policy [k
(B) Strict dividend policy

(C) Liberal dividend policy

(D) None of the above

Excess of current assets over
current liabilities is called

(A) net working capital
(B) gross working capital
(C) fixed working capital

(D) None of the above

20/FI/CC/M-2023-18/614-B

68.

69.

70.

71.

Commercial banks provide loans
for

(A) working capital
(B) fixed capital
(C) Both (A) and (B)

(D) None of the above

Which technique of working
capital forecast the banks
prefer?

(A) Cash forecasting method
(B) Projected balance method
(C) Operating cycle method

(D) None of the above

Which is not the long-term
source of working capital?

(A) Issue of shares
(B) Retained earnings
(C) Long-term loans

(D) Provision for taxation

Strict credit policy results in
(A) increasing sales

(B) decreasing sales

(C) no effects on sales

(D) None of the above
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64.

65.

66.

67.
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70.
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72. Which of the following is not

73.

74.

75.

managerial function of human
resource management?

(A) Planning
(B) Directing

(C) Development of human

resources

(D) Controlling

Who gave the concept of system
approach to industrial relations?

(A) Beatrice Webb
(B) Henry Fayol
(C) Eric Trist

(D) John Dunlop

Matching essential managers
and essential position is a step
of

(A) career cycle E4E
(B) career planning Bt
(C) succession planning

(D) career stage

Which one of the following is not
a major punishment?

(A) Withholding of increments
(B) Demotion
(C) Transfer

(D) Suspension

20/FI/CC/M-2023-18/614-B

76.

77.

78.

79.

Which one of the following
dispute settlers cannot make
a binding decision?

(A) Arbitrator
(B) Adjudicator
(C) Industrial tribunal member

(D) Conciliator

Which one of the following
is a traditional method for
selection of personnel?

(A) Phrenology
(B) Interview
(C) Selection test

(D) Aptitude test

Behaviourally anchord rating
scale is a technique used for

(A) selection
(B) succession planning
(C) performance appraisal

(D) recruitment

Which one of the following is
not a mechanism of managing
stress?

(A) Cognitive therapy
(B) Rust-out
(C) Job enrichment

(D) Networking
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73.

74.
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77.
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80. The main characteristic(s) of 84. On-the-job training does not

Weber’s bureaucracy is/are include
(A) specialization - (A) job rotation
(B) hierarchy of authority (B) planned progression
(C) system of rule (C) sensitivity training
(D) All of the above (D) temporary promotion
81. Relationship at work is the 85. Which one of the following is not

source of the operative function of HRM?

(A) status anxiety (A) Development

(B) legitimate power (B) Controlling

(C) managerial stress (C) Compensation

(D) expert power (D) Integration

82. F ict i kind of
- armalicon lee s = . 86. The purpose of job evaluation is
A izational flict
). oxgenicationdl e iihe (A) fixation of responsibility
(B) role conflict e E] :
[ (B) promotion
(C) goal conflict
(C) wages determination
(D) None of the above
(D) transfer to a better job

83. The technique of ‘ransaction

analysis’ was developed by 87. Merit rating is not known as

(A) Eric Berne (A) efficiency rating

(B) Elton Mayo (B) job rating

(C) Peter Drucker (C) service rating

(D) Adam Smith (D) None of the above
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82.
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84.

85.

86.

87.
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88. HRM does not include 92. A ____ is a detailed version of
the idea stated in meaningful
(A) sales promotion consumer terms.
(B) job satisfaction
(A) product idea
(C) performance appraisal
(D) job enrichment (B) product image
d t
89. During which Plan was €] pleduck coneen
the National Apprenticeship
Training Scheme introduced? (D) product feature
(A) First Five-Year Plan
(B) Second Five-Year Plan 93. Purchasing responsibilities can
g : be divided into buying, clerical
(C) Fifth Five-Year Plan R division
(D) None of the above
(A) packing
90. Who has firstly used the term
‘collective bargaining? Rm&mE (B) traffic
(A) Samuel Gompers s (C) record
(B) Sidney and Beatrice Webb
(D) follow up
(C) Roosevelt
(D) Robert Owen
94. The concept of kinked demand
91. Which one of the following curve was proposed by

products is in the decline state

of product life cycle? (A) Adam Smith
i (B) Keynes
(B) TATA Salt
C) H Hit S
(C) i Phone (C) Hall, Hitch and Sweezy

(D) Music CDs

(D) Robbins
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88.
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90.

91.
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95. “Promotion’ means 98. Material management is also

called
(A) increasing in wages s
(A) control and logistics
management

(B) increasing in responsibilities

(C) Both (A) and (B) (B) distribution planning
(C) Both (A) and (B)
(D) None of the above

(D) None of the above

96. Which method does not
consider the time value of 99. Purchasing and _____ represent
money? the implementation and control
phase of the production
(A) Net present value planning and control system.
(A) material requirement
(B) Internal rate of return planning (MRP)
(C) Average rate of return (B) just-in-time (JIT)
%
(D) None of the above it (C) marketing

(D) production activity control

97. To get the most profit, a (FAS)

company should

100. The first step in preparing an

(A) provide the lowest inventory MPS is

investment

) roide - lile i (A) develop a preliminary MRP

service (B) check the preliminary MRP

against available capacity
(C) provide the highest

distribution costs (C) Both (A) and (B)
(D) None of the above (D) All of the above
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Note : English version of the instructions is printed on the First Page of this Booklet.
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