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Instructions :

» The figures in the margin indicate full marks.
* Answer all questions.

» Candidates are required to give their answers in their
own words as far as practicable.

e All questions have been printed both in English and
Hindi. In case of any ambiguity in Hindi version, the
English version shall be considered authentic.

e Parts of the same question must be answered
together and must not be interposed between
answers to other questions.
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SECTION—I
wUE—I :

1. Answer the following questions : 10x5=50
FrerfrRed el 3 R AR : | -

(a) Mention the major changes in the
structure of the economy as an economy
develops.

f=raen % Ao/ & g sdegaeen it
¥ yg@ uitEdAl # 3g@ Ak

() Discuss the process of planned
_organizational change.. Why do some
organizations often fail to make
necessary changes?

FeRE Srearns uREdd i gfem W os=l
FIY)| F5 TeT AEEH TR T T TR
FEEA I 8 G 87

() What 1is Management Information
System? Why is MIS looked upon as a
strategic need of management today?

TegA FAT JOTElt 1 }7 MIS F S vEed H
WHifaE TawEsal % ®9 § R <@ Al 87

(d) Discuss cost-benefit analysis as a
choice of production technique.

IO dAh & f[Sed % w9 A ra-ed
Ty i ==t Hifs)
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fe) Differentiate between Normal, Binomial
and Poisson Distribution.

Ty, fiue oft =gl faar & & siet saE)

@. Discuss the main pillars of classical
organization theory. Do classical writers treat
organizations as a closed system? 50

e wed e & ge @i A e il
T M OE® YIS W TH ST aen & w9 "
TS 87

OR / g
Critically examine the Herzberg’s two-factor
theory. Make a comparison between
Herzberg and Maslow. Which of these

theories would you prefer in Indian contexts?
Give reasons.

el ¥ R-ons Rem w1 aeeTes weu
Hf) gotert R B F = gom il e TH
F fru R = wrdlm ded d wHe F0I7 wRm
dfsr)

3. What are the different methods of decision :
making under uncertainty? Discuss the
selection of optimum strategies using
decision-making approaches. 50
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OR / Jgan

Calculate aﬁthmetic mean, median and
standard deviation from the following :

frafifea @ i weg, e iR AR
freem f e il

Class

i
Frequency

L

31-35|36—40|41-45|46-50|51-55|56-60|61-65

SECTION—II
Qus—II
4. Answer the following questions : 10x5=50
FrafaRea st % sw 4 :

(@) In what ways can a company divide the
. consumer market into segments?
FE HYA IuAET SNR KRR TR w@S H
fornfsa a weet 87

(bp) What do you understand by working
capital? Discuss the various sources of
- working capital funds.

FrTa O @ o9 o e §7 wEia O ff
% fafim =t i ==i fifvm
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() Discuss the concept of the Industrial
Disputes Act, 1947. Who can be termed
as ‘worker’ under the Industrial
Disputes Act, 1947?

ArNfes foamg wifdfem, 1947 #it s/emm W
=1 i) Enfie faae ifufem, 1947 &
aed ford “aftrn’ w@ ST T B 7

(d) State the difference between Job
Description and Job Specification.

At P ok A0 BRma B @9 s
BRI

(e) Discuss major tasks of management in
the context of urban marketing.

et fauum % wael # yeEm % w@ @t A==l
i) -

5. What do you mean by marketing? Discuss
basic marketing concepts. 50

TR ¥ T 1 GHEd &f giEel fouum sraewRons
R == hI
OR / 3o

Discuss the features, merits and demerits of
production to stock systems.

i Rreen § Icea ft fagiwansdt, qur IR st |
=i hifvm|
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6. Discuss the importance of ratio analysis as a
tool for analysis and interpretation of
financial statements. Explain different types
of ratio analysis. 50

ot el & faweiow ok =men & fag o v
¥ w0 § oUW favemw % wew W == fitvw) fafm
YHR % U faveiww @ ansmse|

OR / gat

What is performance appraisal? Discuss the
traditional and modern methods of
performance appraisal.
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